
SECURING OUR FUTURE: 
WATER AND WASTEWATER INFRASTRUCTURE 
FUNDING OPPORTUNITIES 
Heather Feigum, Program Manager
Joe Kottwitz, Energy Advisor



• Objectives
• Overview of FOCUS ON ENERGY® 
• Financial Incentives
• Project Highlight
• Resources & Technical Assistance
• Questions
• Contact Information

2

AGENDA



• Uncover the latest funding 
opportunities available for 
your projects.

• Tips on navigating the 
application process and 
securing funds.

• Real-world case studies of 
successful funding initiatives.

OBJECTIVES



INTRODUCTION TO 
FOCUS ON ENERGY



WHAT IS FOCUS ON ENERGY?

• Wisconsin utilities’ statewide program for energy efficiency and 
renewable energy.

• Includes 107 partnering utilities.
• Works with eligible residents and businesses to install energy 

efficiency and renewable energy projects.
• Provides financial incentives, education, information, and other 

resources to encourage participation that leads to increased energy 
savings and reduced utility bills.

7



• Empowers the people and 
businesses of Wisconsin to make 
smart energy decisions with 
enduring economic benefits.

MISSION



• For every $1.00 invested, Focus on Energy 
creates more than $4.00 in benefits for 
the state of Wisconsin.

• A 2018 study of statewide energy 
efficiency programs by the Berkeley Lab 
found that Focus on Energy runs the most 
cost-effective program in the nation.

ECONOMIC IMPACT



BENEFITS OF FOCUS ON ENERGY

Expert Energy 
Advisor Support

Energy Team 
Coordination

Training 
Facility Staff

Improving Return 
on Investment

Supporting 
Energy Education



FINANCIAL
 INCENTIVES



• Specific dollar amounts for installing 
qualifying energy-efficient equipment.

• One-for-one replacement for commonly 
installed equipment.

• Visit focusonenergy.com/catalogs to 
view current Incentive Catalogs.

• Customer has 60 days after project 
installation to submit application                                                                                           
and invoice(s).

PRESCRIPTIVE INCENTIVES

https://focusonenergy.com/business/prescriptive-incentives


• Two-page fillable pdf 
application required within 60 
days of project completion.

• Can combine incentives from 
multiple catalogs.

• Some measures require 
Supplemental Data Sheet.

• Energy Advisors are able to 
help complete the application.

PRESCRIPTIVE APPLICATION



• Review available incentives in                    
the catalogs. 

• Use Energy Advisor as a resource 
to determine eligibility.

• Submit application and itemized 
equipment invoices within 60 days 
of project completion.

• Incentive check will be sent within 
6-8 weeks.

PRESCRIPTIVE APPLICATION

https://focusonenergy.com/business/prescriptive-incentives


• Offered for projects where a prescriptive 
incentive does not exist.

• E.g., non-standard equipment or 
operating conditions, not a 
1-for-1 replacement.

• Incentive is based on the estimated first 
year gas and electric energy savings.

CUSTOM INCENTIVES



• Project must have a 
simple payback of                        
1-10 years.

• Incentives cannot 
exceed 50% of the                         
project cost.

• Maximum incentive of 
$300,000 per project.

• Customer maximum of 
$400,000 per year.

CUSTOM INCENTIVES



• All custom incentives require pre-approval from the program 
before equipment is purchased or work begins. 

• This includes signing purchase orders or proposals.
• Contact an Energy Advisor ASAP to determine whether your project 

requires a custom incentive.

CUSTOM INCENTIVES



PROJECT HIGHLIGHT:
CITY OF JUNEAU WASTEWATER 
TREATMENT FACILITY (WWTF)



• Pursued redesigning their wastewater 
treatment process and building a more 
efficient aeration system.

• Existing (1) 75HP blower 24/7 with no controls.
• Proposed oxidation ditch – Variable Frequency Drives (VFDs)/ 

Dissolved Oxygen (DO).  
• Approximately 35HP of aeration on average.
• VFDs on all process pumps.

• Determined energy savings a priority, 
planning with their design engineer 
and Focus on Energy, receiving a 10% 
planning bonus.

• Utilizing the Clean Water Fund 
Program and Energy Efficiency 
Principal Forgiveness funding.

FACILITY REDESIGN



• Upgrading exterior and interior lighting to LED fixtures with 
occupancy/vacancy sensors.

• Utilizing Focus on Energy comprehensive lighting solutions in lab and 
office spaces, aligning light levels with Illuminating Engineering 
Society (IES) recommendations.

• Installing VFDs on process pumps.
• Installing energy-efficient air-source heat pump, split system (A/C).

LIGHTING UPGRADES, INSTALLING 
VFDS AND SPLIT SYSTEM A/C



• Estimated Annual Energy Savings
• 337,685 kWh 

• Estimated Utility Bill Savings
• $37,145 per year

• Focus on Energy Incentives
• $19,662

• WI DNR Energy Efficiency Principal Forgiveness Funding
• $19,662

TOTAL ENERGY SAVINGS



PROJECT HIGHLIGHT:
CITY OF RACINE WWTF



• Project consists of retrofitting the 
existing Ultra-Violet (UV)                  
disinfection system.

• Replacing the current system with a 
more efficient UV treatment system.

• Medium pressure – High-intensity lamps replaced with low pressure – 
high output lamps.

• Varying UV lamp intensity (down to 30%), number of lamps in operation, 
and number of channels needed.

• Automated chemical/mechanical cleaning system                                     
(maximize UV efficacy).

• Utilizing $50,000 in Energy Efficiency 
Principal Forgiveness Funding.

CUSTOM UV SYSTEM UPGRADE



• Estimated Annual Energy Savings
• 1,255,347 kWh 

• Estimated Utility Bill Savings
• $138,088 per year

• Project Cost
• $1,530,000

• Focus on Energy Incentives
• $77,097

• WI DNR Energy Efficiency Principal Forgiveness Funding
• $50,000

• Payback Period
• 11 years

TOTAL ENERGY SAVINGS



RESOURCES AND 
TECHNICAL ASSISTANCE



• Identify energy-saving opportunities.
• Create, maintain, and monitor energy 

management plans.
• Verify measure eligibility and assist 

with paperwork.
• Complete energy-saving estimates and 

apply for custom incentives.
• Coordinate media and PR opportunities. 

WORKING WITH AN ENERGY ADVISOR



ENERGY ADVISOR MAP

SERVING SCHOOL AND 
GOVERNMENT CUSTOMERS



WORKING WITH A TRADE ALLY

• Registered Trade Allies provide 
additional support.

• Familiar with the incentives their 
equipment qualifies for.

• Assist with completing paperwork.
• Can elect to receive an incentive on 

behalf of the customer, 
reducing first-cost.

• Find a Trade Ally tool at 
focusonenergy.com/trade-allies



• Develop your energy-saving 
priorities and strategic energy 
goals to achieve powerful long-
term benefits in your community.

• Include Focus on Energy in your 
planning process and receive 
expert energy support.

• Receive a 10% bonus on projects 
completed in 2023. 

PROJECT PLANNING BONUS



WASTEWATER PLANT ENERGY 
ASSESSMENT (WWPEA)

1. Choose a registered Wastewater 
Service Provider (WSP).

2. Submit the WWPEA application                   
for pre-approval.

3. WSP completes                                    
the assessment.

4. Submit assessment report and 
invoice to Focus on Energy.

5. Incentive is paid.



• Comprehensive assessment to identify 
performance issues.

• $500/pump assessed,                                              
up to 100% of the assessment cost.

• Qualifying motors must be: 
• 40 HP or greater.
• Operate a minimum of 500 hours per year.

• Schedule your pump assessment with 
a Focus on Energy Trade Ally and 
uncover the potential energy savings.

• Bonus available for installing a variable 
speed drive on your pump system.

PUMP ASSESSMENT



1. Select a Trade Ally to perform the project assessment.
2. Submit an application to Focus on Energy for pre-approval.
3. Trade Ally completes the project assessment.
4. Submit project assessment report, invoice, and application to 

Focus on Energy for payment.
5. Incentive is paid.

Incentive = 50% of initial savings projection (capped at $7,500).

PROJECT ASSESSMENT 
INCENTIVE (PAI)



• Similar process to the 
WPEA and PAI offerings.

• Incentive <50% of study 
cost OR $15,000.

BIOGAS & BIOMASS FEASIBILITY 
STUDY INCENTIVE



• Outlines the basic steps in building 
an energy management program for 
school and government facilities.

• Provides general best practices                     
and recommendations.

• Download a free copy at 
focusonenergy.com/guidebooks

ENERGY BEST PRACTICES GUIDE

https://focusonenergy.com/business/ee-best-practice-guides


LOW-COST/NO-COST 
OPPORTUNITIES

LOW-COST – NO-COST 
ENERGY-SAVING 
OPPORTUNITIES

https://s3.us-east-1.amazonaws.com/focusonenergy/staging/inline-files/Wastewater_Low-Cost-No-Cost-List.pdf
https://s3.us-east-1.amazonaws.com/focusonenergy/staging/inline-files/Wastewater_Low-Cost-No-Cost-List.pdf
https://s3.us-east-1.amazonaws.com/focusonenergy/staging/inline-files/Wastewater_Low-Cost-No-Cost-List.pdf


• Training Sessions:
• Save money and energy by training your team! Focus on Energy provides 

training and information to help customers and Trade Allies make smart 
energy decisions.

• Check out a full list of sessions at focusonenergy.com/training
• On-Demand Training 

• Focus on Energy provides 24/7 virtual training on various energy efficiency 
and technology topics for residential, business, and industry solutions. 

• Visit training.focusonenergy.com to search courses by topic.

TRAINING AND EDUCATION

https://focusonenergy.com/events-training
https://training.focusonenergy.com/


QUESTIONS?



CONTACT INFORMATION

800.762.7077
focusonenergy.com

Heather Feigum
715.720.2122
Heather.Feigum@focusonenergy.com

Joe Kottwitz
715.720.2157
Joe.Kottwitz@focusonenergy.com

https://focusonenergy.com/
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